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Case study - Enterprise environmental factors  
Enterprise Environmental Factors (EEFs) are the conditions, not under the control of the 
program team, that influence, constrain, or direct the program. They are critical in the context 
of a public-facing, government-funded rehabilitation program. 

 

Enterprise Environmental Factors (EEFs) for the 
Township Program 
 

EEFs are divided into External (originating outside the organization) and Internal (originating 
inside the performing organization, but still largely unchangeable by the program team). 

 

1. External EEFs (Political, Social, Economic, Physical) 
 

These factors are completely outside of Joseph’s control but will determine the success of the 
program. 

EEF Category Specific Factor in the 
Township Program 

Potential Impact 
(Risk/Constraint) 

Political/Legal Government Stability & 
Policy: The program is for 
landslide victims, 
suggesting government 
involvement. Any political 
change or shift in the lead 
agency's mandate. 

Funding Cuts or Delays: 
High risk of the program 
being paused or re-scoped 
if the government changes 
priorities or leadership. 

Social/Cultural Future Resident 
Expectations & 
Acceptance: The specific 
social needs, cultural 
norms, and resistance to 

Program Failure (Benefit 
Erosion): If the new homes 
or community layout are 
culturally unacceptable, the 
residents may refuse to 
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relocation or new building 
designs from the victim 
population. 

occupy them, leading to 
total benefit failure. 

Physical/Environmental Site-Specific Risk: The 
program is a rehabilitation 
from a landslide. The 
geologic stability of the 
new site and seasonal 
weather extremes. 

Recurrence of Disaster: 
Risk of further ground 
instability, flooding, or 
severe weather delays, 
leading to safety hazards 
and rework. 

Market Conditions Post-Disaster Market: 
High demand for 
construction labor and 
materials due to 
widespread reconstruction 
efforts in the region. 

Inflation and Scarcity: 
Rapidly increasing costs for 
raw materials and severe 
shortage of skilled labor, 
driving the program budget 
significantly over target. 

 

2. Internal EEFs (Organizational) 
 

These factors exist within the construction company itself and influence how Joseph runs the 
program. 

EEF Category Specific Factor in the 
Township Program 

Potential Impact 
(Constraint) 

Organizational Culture Risk Tolerance: If the 
company culture is highly 
risk-averse, it may slow 
down decision-making on 
critical, high-risk items like 
fast-tracking procurement. 

Bureaucracy/Delay: 
Excessive sign-offs or a 
slow decision-making pace 
can delay time-critical 
projects (like 
Infrastructure). 

Infrastructure/PMIS Existing Systems: The 
company's Project 
Management Information 
System (PMIS) for 

Coordination Failure: If 
existing systems cannot 
handle the complexity of 
cross-project 
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centralized tracking and 
reporting. 

dependencies (e.g., 
integrating Project A's 
timeline with Project B's), 
coordination will rely 
heavily on manual effort, 
increasing the risk of 
errors. 

Resource Availability Access to Internal 
Experts: Availability of 
specialized in-house 
experts (e.g., geotechnical 
engineers, legal counsel) 
needed across all 
component projects. 

Resource Bottlenecks: 
Delays across multiple 
projects when waiting for a 
single, internally 
constrained resource. 

 

Strategy to Manage Enterprise Environmental Risks 
 

Since EEFs cannot be controlled, Joseph's strategy must focus on influence, adaptation, 
and mitigation. He should use a PESTLE Analysis framework to structure his risk response. 

 

1. Political/Legal Strategy (Influence & Compliance) 
 

Strategy Action Items for Joseph 

Proactive Policy Alignment Focus: Maintain political goodwill and 
funding stability. 

 * Governance: Formalize a Program 
Steering Committee with high-ranking 
government officials as co-chairs. Present 
PSRs (as discussed previously) focused on 
public value and financial transparency. 
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 * Compliance: Dedicate a full-time 
resource to monitor changes in 
local/national building codes, 
environmental regulations, and funding 
conditions to ensure 100% compliance 
before work starts. 

 

2. Economic/Market Strategy (Adaptation & Financial Control) 
 

Strategy Action Items for Joseph 

Strategic Procurement & Financial 
Buffer 

Focus: Combat inflation and resource 
scarcity. 

 * Advance Procurement: Use 
program-level funds to lock in long-term 
contracts for bulk commodities (cement, 
steel) early, before prices escalate further 
due to regional demand. 

 * Program Reserve: Maintain a robust 
Management Reserve (separate from 
project contingencies) specifically to cover 
inflation-driven cost increases or 
unexpected tariffs. 

 

3. Social/Cultural Strategy (Influence & Consultation) 
 

Strategy Action Items for Joseph 

Integrated Social Impact Management Focus: Ensure resident acceptance and 
manage expectations. 
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 * Consultation: Formalize the Resident 
Consultative Group and grant them 
official input on non-technical scope 
elements (e.g., interior finishes, community 
space design). 

 * Information Control: Appoint a single 
Program Communications Manager to 
manage all media and public messaging to 
ensure consistency and prevent 
misinformation from eroding trust. 

 

4. Technological/Physical Strategy (Mitigation & Adaptation) 
 

Strategy Action Items for Joseph 

Resilience & Alternative Planning Focus: Address the high-risk 
environmental context. 

 * Geotechnical Monitoring: Invest in 
continuous, real-time site monitoring for 
ground movement/stability, triggering 
automated alerts to the Infrastructure PM if 
thresholds are breached. 

 * Alternative Sourcing: Develop at least 
two Plan B options for critical materials 
(e.g., using locally available, less-scarce 
materials for non-structural elements) to 
mitigate climate/supply chain shocks. 

By implementing this structured, multi-faceted strategy, Joseph elevates the management of 
these uncontrollable EEFs from reactive problem-solving to proactive, strategic program 
governance. 
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We have now covered the strategic dilemma, the need for a Program structure, the 
component projects, Joseph's key responsibilities, program-level risks, status reporting, and 
now the critical Enterprise Environmental Factors. 

Would you like to review the Organizational Process Assets (OPAs) that Joseph's company 
should provide to help him manage this program? 
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