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Case Study - Detailed Planning for the LMS Project

Since you've established a solid foundation with the Project Charter, the next phase is
Detailed Planning. This phase transforms the high-level roadmap into executable work
packages.

1. Vendor Selection Planning (The "How" of Choosing)

Before selecting the LMS, you must plan how the selection process will work to ensure an
objective decision.

e Requirements Elicitation:

o

o

Functional Requirements: Detailed list of features the LMS must have (e.g., must
support SCORM, must have built-in assessment tools, must offer customizable
dashboards).

Non-Functional Requirements: Specifications related to performance, security, and
integration (e.g., $99.9\%$ uptime, ISO 27001 certified, $< 2$ second page load
time).

Deliverable: Detailed Requirements Document (DRD).

e Request for Proposal (RFP) Development: Create the formal document sent to
prospective vendors based on the DRD.

e Evaluation Matrix: Develop a weighted scorecard to objectively rank vendor demos and
proposals against the requirements and success criteria from the Charter.

2. Work Breakdown Structure (WBS)

The WBS is a hierarchical decomposition of the total scope of work into smaller, manageable
pieces (work packages). This is essential for scheduling and cost estimation.

e Major WBS Levels for an LMS Project:
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Project Management (Communication, Reporting)

LMS Selection (RFP, Evaluation, Contract Negotiation)

LMS Configuration (System setup, Branding, SSO integration)

Content Migration (Data mapping, Cleanup, Uploading courses)

Change Management & Training (User guides, End-user training, Pilot program)
Deployment (Testing, Go-Live, Post-implementation support)
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3. Scheduling and Sequencing

This turns the WBS into a timeline using dependencies and estimates.

Activity Definition & Sequencing: Determining the order of tasks (e.g., you cannot do
SSO Integration before the Vendor Contract is Signed).

Estimating Activity Duration: Calculating how long each work package will take, usually
involving input from the IT and HR teams.

Developing the Schedule: Creating the Gantt Chart or Network Diagram that shows
the critical path—the longest sequence of activities that must be completed on time for
the project to finish on schedule.

4. Cost and Resource Planning

The high-level budget from the Charter is broken down into specific expenditures.

Resource Assignment: Assigning specific team members and their effort (in hours/days)
to WBS activities.

Detailed Cost Estimating: Breaking down licensing, configuration consulting fees, and
internal labor costs.

Deliverable: Project Budget Baseline.

5. Risk and Quality Management Plans

Formalizing how the project team will handle risks and ensure the solution meets standards.

Risk Register: Identifying, analyzing, and planning responses for specific risks (e.g., "If
the HRIS API is undocumented, we will allocate two extra weeks for custom
development").

Quality Management Plan: Defining standards and processes (e.g., the plan for User
Acceptance Testing (UAT), including who approves the test cases and the pass/fail
criteria).

By completing these detailed plans, the project manager shifts from "what we are doing" to
"how we are going to do it, when, and for how much," providing a robust, measurable
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